
 

Leader’s Decision Record 

 

Title of Report: Environment Fund - Eden 

 

Decision of:  Cllr Stewart Young, Leader of the Council  

 

Cabinet Member: Cllr Deborah Earl – Cabinet Member – Public Health and 

Community Services / Cllr Keith Little – Cabinet Member – Highways and 

Transport  

___________________________________________________________________ 

 

1) What is the decision about? (Brief Summary) 

The decision is in regard to a newly delegated fund:  

• the Environment Fund, which was delegated to each of the Local 

Committees (£200K each) at the Full Council meeting of 18 February 2021 

This recommendation is brought by the Local Committee for Eden, which gave 

consideration to how projects suggested by Members should be prioritised and 

allocated for delivery in 2021/22.    

2) Recommendation(s) to the Executive Director? 

That the 2021/22 Environment Fund, totalling £200K, which is devolved to the Local 
Committee for Eden is allocated to four schemes as described below: 

2.1 Environment Fund 

• A686 Langwathby Bridge cycleway - Phase 1 - £45,000. 

• B5288 Motherby to Station Rd footpath - £40,000. 

• B5288 Greystoke Road, Penrith from M6 overbridge to Wildriggs footpath and 
cycleway - £55.000. 

• B6413 Lazonby to Eden Bridge footpath - £80,000. 

Note that following this decision, efforts to finalise match funding will be undertaken. 
It is envisaged that this will reduce the cost to CCC of at least one of these schemes 
bringing the overall cost to £200,000. Should this not prove successful, Eden Local 
Committee will supplement the Environment Fund with this year’s allocation for 
highways improvement.    

3) Background to the proposals 

It was agreed at the Full Council meeting of the 18 February 2021 to provide the six 
Local Committees with a £1.2m Environment Fund (distributed equally) to enable 
further investment in the local environment and to support a range of improvements 
or enhancements.   



 

The schemes selected would be with the intention of improving outdoor spaces and 
the local environment, contributing to the quality of life of local communities on their 
doorstep, while at the same time ensuring all corners of Cumbria are more attractive 
for visitors.    

4) Reasons for the recommendation(s)?  

Eden Local Committee has a list of 11 highways transport improvement projects 
which form part of the Devolved Highways Capital Programme with an overall 
delivery cost of £1,604,900. This list has been assessed and prioritised based on the 
extent to which schemes support the objectives of the Cumbria Local Transport Plan 
Strategy, the number of people (including visitors) who will benefit, and the cost of 
delivery. 

A budget of £25,000 is allocated annually to the delivery of these projects therefore 
delivery requires additionality. In 2019, Members agreed to deliver the then top 
priority project resulting in a new footpath in Appleby with a contribution of £28,088. 
2 other schemes were also completed last year – the installation of a new footpath 
linking to recreation space at Clifton and improvements at the A592 Hartsop junction. 

At its workshop on 13 April, Eden Local Committee agreed to use this assessed and 
prioritised list of highways improvement projects as a starting point for applying the 
new Environment Fund. In addition to this, Members engaged with local 
stakeholders and parish councils seeking further suggestions for proposals. 

The new extended longlist has been considered by officers in terms of the merits of 
each scheme based on existing technical knowledge and alongside the opportunity 
for match funding and alternative funding such as the Contain Outbreak 
Management Fund and Local Authority Treescape Fund. A summary of this 
consideration can be viewed in appendix 1. 

This longlist was presented to Members in a second workshop on 24 May and the 
suggested approach and recommended funding stream to target for each was 
unanimously supported by those in attendance (6 of 9 Members and with cross-party 
representation). 

5) What options have been considered? 

The basis of this proposal was Eden Local Committee’s pre-scored highways 
improvements list which has already been subject to consideration and discussion by 
Members and Officers.  

The Local Committee were invited to put forward their additional proposals for 
appropriate schemes across the area.  Prior to the workshop, officers carried out a 
desktop exercise to assess the schemes and provide further background, which 
would assist in the Local Committee’s discussion.   

Appendix 1 fully describes the options that have been considered. 

6) What risks have been identified?  

Identified risks are: 



 

• That when work commences the scheme proves larger or more expensive 
than estimated 

• That there is insufficient capacity within CCC to proceed with a high number 
of schemes 

• That partners are unwilling to contribute resources i.e. funding and/or time 

• That the funding will not be fully defrayed in this financial year 

The above will be mitigated through robust programme management by the Area 
Manager working alongside the Highways Traffic Management Team Leader, 
ensuring that issues are identified and ironed out quickly to allow the programme to 
be delivered as expected.  The Community Team will continually monitor the 
individual schemes, liaising with colleagues and partners to ensure they remain on 
track. Local Committee will be updated on developments and mitigating actions.      

Members will continue to have oversight of this programme and expenditure 
throughout the year via the standard Highways Local Committee reporting 
mechanism. Any required adjustments to the programme can then be taken by the 
Committee. 

7) What resources will be needed/how will the proposal be funded?   

The proposals will be funded through the delegated Environment Fund, of which the 
allocation to Eden Local Committee is £200k. The recommendations set out in 
paragraph 2.1 seek the approval to fund four schemes which total an estimated cost 
of £220k. Therefore, the Environment Fund will need to be supplemented by the 
Committee’s Highways Improvement budget or other match funding secured.   

Officer time will be required from colleagues in the Highways  Team to commission 
and manage the works.  Officer time will be required from the Community Team to 
manage and monitor progress, facilitate solutions etc. This will be funded from 
existing budgets.  

8) What Legal considerations are relevant to the decision? 

There are no specific legal concerns arising with the proposals detailed above. 

  



 

Executive member Consultation 

Name:  

Cllr Deborah Earl – Cabinet Member – Public Health and Community Services / 

Cllr Keith Little – Cabinet Member – Highways and Transport 

Details of any registrable interest relevant to the decision: NA 

Details of any dispensation granted: NA 

 

 

Key Decisions 

 

Notice on Forward Plan?  /NA 

 

Rule 15 Notice?  NA 

 

Rule 16 Approval by Chair of Scrutiny Board?  NA 

 

Exempt from Call in?  No 

 

Decision 

 

Signature of the decision record authorises the implementation (following expiry of 

the Call In period where applicable) of the recommendations in Section 2. 

Signature of decision maker:  

 

Name: Cllr Stewart Young 

 

Post title: Leader of the Council 

 

Date: 18 June 2021 

 

Delegated authority to make the decision: Cabinet Procedure Rules (Part 5B of 

the Constitution, paragraph 1.1) 

 

 

 


